Bonneville B-Branch Fish Ladder Erosion Repair Rev2 - Baseline

Full Schedule by PHAS AREA

13-Feb-23 16:51

Remaining' Start
Duration

23-Jan-23 |05-Apr-23

Original '
Duration

Activity ID ' Activity Name Calendar |

Total|
Float

[Finish Budgeted Labor

Cost
$4,890,446.00

General /| Admin

MS1000 Start Project - Notice of Award - January 23, 2023 0| 23-Jan-23*
MS1040 Bond 7D-P 8 8 23-Jan-23
MS1030 NTP Complete - January 30, 2023 7D-P 1 1/ 30-Jan-23
SUM1000 ' Summary NTP to Physical Completion 7D-P 45 45 30-Jan-23
SUM1200  Summary In Water Work Phase 7D-P 25 25| 15-Feb-23
SUM1210  Summary Closeout Phase 7D-P 25 25 12-Mar-23
MS1010 Construction Physical Completion - February 28, 2023 7D-P 0 O

MS1020 End Project - CCD - April 6, 2023 7D-P 0

Submittal Preparation

Submittal Review

Procurement / Fabrication

S1040 Procure, Deliever Rock to Nygaard

9 03-Feb-23

S1010 Prep, Submit Schedule 7D-P 5 5/ 30-Jan-23
| S1050 Prep, Submit QC Plan 7D-P 5 5 30-Jan-23
| 51060 Prep, Submit APP Plan 7D-P 5 5 30-Jan-23
. S1070 Prep, Submit Stone 7D-P 5 30-Jan-23

S1030 Review, Approve Stone 7D-P 7| 04-Feb-23
| S1020 Review, Approve QC Plan 7D-P 7 7| 04-Feb-23
. $1090 Review, Approve Schedule 7D-P 7 7 04-Feb-23
| S1080 Review, Approve APP Plan 7D-P 7 7| 04-Feb-23

------
| a2 a2forrebas 1w

$0.00

I T

——

$0.00
30-Jan-23 -15 $0.00
30-Jan-23 -15 $0.00
15-Mar-23 -15 $0.00
11-Mar-23 -15 $0.00
05-Apr-23 0 $0.00
15-Mar-23* —15 $0.00
05- Apr -23* $0. 00
03-Feb-23 -14 $0 00
03-Feb-23 -14 $0.00
03-Feb-23 -14 $0.00
03 Feb-23 —14 $0. 00
10-Feb-23 -14 $0 00
10-Feb-23 -14 $0.00
10-Feb-23 -14 $0.00
10 Feb-23 -14 $0. 00

el s st e | s

11-Feb-23 $0 00

y2023 | February 2023 March 2023 April 2023 May 2023 June 2023 [2

16 [ 23 [ 30 |06 [ 13 [ 20 [27 [06 [ 13|20 |27 [03 [ 10|17 | 24 01[08[15[22[%9|05|12|19|2§|3

otal

ﬁ Pre- Constructilon

— General /Admm
* Start Project - Notice of Award - January 23 2023 :
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-__ Summary NTP to Physical Complet|on

_— Summary In Water Work Phase
__ Summary Closeout Phase
* Construc;tlon Physical Completlon February 28 2023
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v-v Submittal Pre@aration :
3 Prep, Submit Schedule
£33 Prep, Submit QC Plan

= Prep, Submit APP Plan
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v—v Submittal: ReV|ew
} 1 Review, Approve Stone
| =3 Review, Approve QC Plan
' 1 Review, Approve Schedule
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i 1 Review, Approve APP Plan

ey Procurement / Fabrication
. /= Procure, Dehever Rock to Nygaard
‘_‘ Construqtlon
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CN1190  Rock Source Drop Test 7D-P 1 —mm—.w $o 00 1 Rock Source Drop Test
| CN1020 Mobilization 7D-P 1 1 11-Feb-23 | 11-Feb-23 -14  $735,552.00 I Mobilization
. CN1030 Load Rock onto Barge 7D-P 1 1 13-Feb-23 | 13-Feb-23 -15  $150,000.00 I Load Rock onto Barge
. CN1010 Pre-Con Survey 7D-P 1 1 13-Feb-23 | 13-Feb-23 -15 $0.00 I Pre-Con§ Survey
| CN1040 Floating Plant Inspection 7D-P 1 1/14-Feb-23  14-Feb-23 -15 $0.00f i 1 Floating Plant Inspection - . .
| CN1050  Mob Floating Plant/Material Barge 7D-P 3 3 15-Feb-23  17-Feb-23 -15  $200,000.00 B Mob Floating Plant/Material Barge
. CN1060 Demonstration Section 7D-P 3 3 21-Feb-23  23-Feb-23 -15  $50,000.00 m Demonstration Section
| CN1090 Demonstration Section USACE Approval 7D-P 1 1 23-Feb-23 | 23-Feb-23 -14 $0.00 I Demonstration Section USACE Approval
. CN1070 Installation of Tremie Tubes 7D-P 1 1 24-Feb-23 | 24-Feb-23 -15  $37,433.00 I Installation of Tremie Tubes
| CN1080 Steel Plate Removal 7D-P 1 1/24-Feb-23  24-Feb-23 15 $37,433.00f | ',,,Sf‘?,e,',?',"’,‘t,‘?ﬁ‘?w?‘,’?‘,", 777777777777777777777777777777777777777777777777777777777777777777777
| CN1100 Rock Excavation 7D-P 12 12 25-Feb-23  08-Mar-23 -15  $861,000.00 mmmmm Rock Excavation |
. CN1110 Placement of Recovered Rock 7D-P 12 12 25-Feb-23  08-Mar-23 -15  $645,750.00 BN Placement of Recovered Rock |
| CN1120 Placement of New W100 Rock 7D-P 12 12 25-Feb-23  08-Mar-23 -15 $1,160,490.00 mmmm Placement of New W100 Rock
~ CN1130 Rework Rock at Toe Berm 7D-P 12 12 25-Feb-23  08-Mar-23 -15  $449,220.00 _ Rework Rock at Toe Berm
 CN1140 Rock Excavation to Bedrock 7D-P 2 2 09-Mar-23 | 10-Mar-23 -15 $000( i !”3995757){93\@[9{1 toBedock .
| CN1150 Post Construction Survey 7D-P 1 1 11-Mar-23 | 11-Mar-23 -15 $0.00 I Post Construction Survey
| CN1160 Demob Floating Plant/Material Barge 7D-P 2 2 12-Mar-23  13-Mar-23 -15 $0.00 B Demob Floatlng Plant/Materlal Barge
. CN1180 Demobilization 7D-P 3 3 12-Mar-23  14-Mar-23 -14 $490,368.00 m Demobilization ‘
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Bonneville B-Branch Fish Ladder Erosion Repair Rev2 - Baseline

Full Schedule by PHAS AREA

13-Feb-23 16:51

Activity ID Activity Name Calendar Original| Remaining| Start Finish Total[ Budgeted Labor|y2023 | February 2023 | March 2023 | April 2023 May 2023 | June 2023 [2
Dugiter| Uit Flegl Costie T 23 [ 3006 [ 13] 20 [ 2706 [13 [ 20 [27 [03 [ 10 [ 17 [ 24 | 01] 08 | 15| 22 [29 [o5[12]19] 26 |3
| cN1170 Disposal of Rock Excavation at LV 2 2 14-Mar-23 | 15-Mar-23 -15 $73,200.00 ‘ B Disposal of Rock Excavation at LV ‘

General /| Admin

$0.00

~ Closeout
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CLS2100  Prep, Submit As-Builts 7D-P 3 3 12-Mar-23  14-Mar-23 4 $0.00 m Prep, Submlt As-Builts

| CLS2110  Review, Approve As-Builts 7D-P 3 3 15-Mar-23  17-Mar-23 4 $0.00 O Review; Approve As-Builts|

| CLS2040  Prep, Submit Record Drawings 7D-P 3 3 16-Mar-23  18-Mar-23 0 $0.00 m Prep, Submit Record Drawings

| CLS2050  Review, Approve Record Drawings by USACE 7D-P 3 3 19-Mar-23 | 21-Mar-23 0 $0.00f ¢+ !,B‘?‘,’,‘?YY, ,APPT?,V,?'3?995‘?',9@"{'99,3, PY,‘,J?‘AQ',:-, 7777777777777777777777

| CLS2060  Contractors Punch Out Inspection 7D-P 3 3 22-Mar-23  24-Mar-23 0 $0.00 m Contractors Punch Out Inspection

| CLS2120  Correction of Punch List from Contractors Punch Ou 7D-P 3 3 25-Mar-23  27-Mar-23 0 $0.00 m Correction of PunchiList from Contractors Punch Out Inspectl

| CLS2070 |USACE Pre-Final Inspection 7D-P 3 3 28-Mar-23 | 30-Mar-23 0 $0.00 B USACE Pre-Final lnspectlon :

| CLS2080  USACE Pre-Final Punchlist 7D-P 3 3 31-Mar-23 | 02-Apr-23 0 $0.00 B USACE Pre-Final Punchlist

| CLS2030 | Final Submittals 7D-P 3 3 03-Apr-23 | 05-Apr-23 0 $0.00| IFInaISubmlttals 777777777777777777777777777777777777777777777
Il CLS2090  Final Acceptance Inspection 7D-P 3 3 03-Apr-23 | 05-Apr-23 0 $0.00 _m Final Acceptance Inspection
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